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CHAIRMAN’S MESSAGE ANNUAL REPORT 2020/21 
 
I am pleased to present the Annual Report for the financial year ended 30 June 2021 on behalf of the Board of 
the Royal Flying Doctor Service (Western Operations). 
 
It has been an extraordinary year for the Royal Flying Doctor Service in Western Australia, with record demand 
for our service, progress on important strategic initiatives and an effective ongoing response to COVID-19.   
 
For the first time in our history, more than 10,000 patients were retrieved by the RFDS in WA. 
 
Opportunities and challenges have been managed with equal energy and success during the year. 
 
A devastating fire at the Broome base on 2 January 2021 was an unwelcome start to the New Year, but the 
Broome team and broader organisation managed an excellent response, establishing temporary facilities and 
planning a rebuild of the site without any disruption to our Kimberley patients. 
 
A new PC-12 aircraft was purchased and delivered in early 2021, thanks to funding support from the Chamber 
of Minerals and Energy in WA and Australian Government. The aircraft will bolster our service continuity during 
the challenges and uncertainties of the pandemic. 
 
More new aircraft arrived at Jandakot in June, following the Board’s decision to acquire two EC145 helicopters 
- the RFDS’ first rotary assets for aeromedical use in Australia. The helicopters, purchased from an aeromedical 
provider in Europe, will deliver on our strategic commitment to provide the best patient care, agnostic of 
platform. The helicopters are expected to commence service in the coming months. 
 
A collaboration with RFDS Central Operations enabled the Western Operations team to access a third PC-24 jet 
to help manage high levels of patient demand whilst we await delivery of the final Rio Tinto LifeFlight jet in early 
2022. 
 
A major achievement of 2020/21 was the successful attainment of the Australian National Safety and Quality 
Health Standards following a multi-day assessment in April. After postponement in March 2020 due to COVID-
19, the assessment finally took place across all bases despite another snap lockdown in Perth. This accreditation 
as a healthcare provider is important recognition for the quality and safety of our patient care. 
 
In June, RFDS WO was proud to deliver the first remote community COVID-19 vaccination clinic in Eucla – the 
first step in a critical national plan which has quickly gained momentum to roll out vaccinations to remote 
locations around Australia, including to many of our most vulnerable and isolated citizens. This will continue to 
be a focus in 2021/22. 
 
The 2020/21 financial year delivered a surplus of $14.9 million, a significant increase from the surplus of $0.5m 
in the previous year. The strong operating result is mainly attributed to the increase in service activity for both 
primary evacuations and inter-hospital patient transfers. RFDS WO received the initial Jobkeeper payments 
and these funds will be used to offset deferred costs associated with our response to the pandemic. In 
addition, RFDS WO successfully tendered for a number of commercial activities for organisations in the 
resource sector for the provision of medical services.  
 
Our financial results include $10.0m ($11.0m in 2019/20) from fundraising, bequests and corporate 
partnerships made possible by the generosity of the Western Australian community. The ongoing support of 
our Principal Corporate Partner Rio Tinto delivered $2.5m.  
 
We will optimise the opportunity of the 2020/21 surplus to reinvest back into our people, technology and 
safety, accelerating support for initiatives either in plan or already in delivery to improve the service we 
provide to the Western Australia’s regional and remote communities. 
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We continue to deliver on our Strategic Direction: The Next Century to ensure our organisation continues to 
thrive well into our next 100 years of service in a sustainable and successful manner. This can only be achieved 
with the support of our key partners in the WA Country Health Service, State and Commonwealth Governments 
and our health service partners across the State. 
 
 
I acknowledge the remarkable commitment and energy of our people, who constantly strive to achieve 
excellence and keep the best interests of the patient at the centre of everything we do. We have continued to 
deliver on our promise to provide the best possible care for everyone living, working or travelling in Western 
Australia’s vast and remote regions.   
 
I extend my sincere thanks to all who have served and supported the RFDS WO this year, including my fellow 
Directors, our Chief Executive Officer Rebecca Tomkinson and the Executive Leadership Team, our employees, 
members and our many donors, partners and supporters. 
 
Sam Walsh AO 
Chairman 
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Directors’ Report 
 
Your Directors present their report on the Royal Flying Doctor Service of Australia (Western Operations) (RFDS WO), 
referred to as “Western Operations” or “the Company”, for the financial year ended 30 June 2021.  The names and 
particulars of the Directors of Western Operations in office during and since the end of the financial year ended 30 
June 2021 are: 
 

Mr Sam Walsh AO 
Prof Fiona Wood AM 
A/Prof Angus Turner  
Mr John Walker* 
Mr Saul Harben* 
Mr Robert Slocombe*  
Ms Joanne Farrell*  
Mr Tim Shackleton*  
Mr John van Der Wielen*  
 

Directors have been in office since the start of the financial year to the date of this report unless otherwise stated. 
* Elected members are denoted with an asterisk (*) 
 
Information on Directors 
Mr Sam Walsh AO 

Qualifications and Experience:  Company Director and retired Chief Executive Officer Rio Tinto, BCom, Overseas 
Fellowship (Kettering).  
Special Responsibilities: Chairman and Member (Chair) of the Remuneration and Nominations Committees. 
 

Prof Fiona Wood AM  
Qualifications and Experience: Leading burns surgeon and researcher for over 20 years and is Director of the 
Burns Service of Western Australia. Medical Practitioner MBBS, RACS.  
Special responsibilities: Member (Chair) of the Clinical Governance Committee. 
 

A/Prof Angus Turner 
Qualifications and Experience:  Director of Lions Outback Vision, Medical Practitioner MBBS, RANZCO, MSc 
(Oxford University).  
Special responsibilities: Member of the Clinical Governance Committee. 
 

Mr John Walker* 
Qualifications and Experience: Chief Executive Officer, City of Kalgoorlie Boulder and has extensive experience 
across a range of industries as a Board Director and CEO.  
Special responsibilities: Member of the Nominations Committee. 
 

Mr Saul Harben* 
Qualifications and Experience: Admitted Solicitor and Partner of Clayton Utz; BCom, LLB. 
Special responsibilities: Member of the Risk and Audit Committee.   
 

Mr Robert Slocombe*  
Qualifications and Experience:  Group Chief Executive Officer of The Royal Automobile Club (RAC) and has 
extensive experience in financial services and banking. BBus (Banking & Finance), MBus (Finance & Funds 
Management), MscTech (Aviation), FAIM.  
Special responsibilities: Member (Chair) of the Risk and Audit Committee. 
 

Ms Joanne Farrell*  
Qualifications and Experience:  Recently retired after 32 years with Rio Tinto. Executive roles held in Human 
Resources, Heath, Safety and Environment and Government and Stakeholder Relations. BSc (Psychology and 
Economics) and Grad Dip Mgmt. 
Special responsibilities:  Member of the Remuneration Committee. 
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Mr Tim Shackleton*  

Qualifications and Experience:  The current Chief Executive Officer of Rural Health West and has extensive 
experience in the rural and regional health sector in Western Australia. BSc (Human Movement) and Post 
Grad Dip in Health Services Administration.   
 

Mr John van Der Wielen*  
Qualifications and Experience:  Chief Executive Officer and Managing Director of HBF since May 2017 with 
over 30 years’ experience in insurance, wealth management, private banking and investments including 
executive positions within several global financial services groups in London. MBA, FAICD 
Special responsibilities:  Member of the Remuneration Committee. 

 
Company Secretary 
The following person/s held the position of Company Secretary at the end of the financial year: 

 
Ms Ruth Slodkowski 

Qualifications and Experience:  MBA, Appointed 30 August 2019 as Company Secretary and appointed as the 
Executive Officer in October 2018. Resigned both positions as at 4 February 2021 

 
Mr Clinton Bright  

Qualifications and Experience:  BCom, CA.  Appointed 4 February 2021 as Company Secretary and 
commenced August 2019 as General Manager, Commercial and Risk.   
 

 
CORPORATE GOVERNANCE 
 
The Board 
The Board of Western Operations currently consists of nine Directors.  Six Directors are elected by the members 
and the Board may appoint up to three independent Directors.   
 
COMMITTEES OF THE BOARD 
 
Audit and Risk Committee 
The Audit and Risk Committee membership is comprised of up to three Directors with regular attendance required 
from the Chief Executive Officer, General Manager Commercial and Risk and Company Secretary.  The purpose of 
the Audit and Risk Committee is to assist the Board in its oversight of the integrity of the RFDS WO’s financial 
reporting, monitor the effectiveness and objectivity of internal and external auditors, provide input to the Board 
in its assessment of organisational risks and determination of risk appetite as part of the overall setting of strategy 
for RFDS WO and to assist the Board in its oversight of the RFDS WO’s risk management framework, monitoring 
its effectiveness through functional implementation in the ‘second line of defence’ and its performance to protect 
against and mitigate risks in the ‘first line of defence’. 
 
Clinical Governance Committee 
The Clinical Governance Committee meets at least three times a year and consists of two Directors, the Chief 
Executive Officer, the Executive Manager Clinical and Heads of Clinical Governance and Clinical Services.  The 
committee assists the Board by reviewing clinical activity, clinical governance and consumer engagement, assuring 
that patient care is delivered in a safe, culturally sensitive, effective and efficient manner in accordance with best 
practice and in keeping with national standards.   
 
Remuneration Committee 
The Remuneration Committee consists of three Directors and aims to meet at least once a year. The purpose of 
this committee is to review and make recommendations to the Board on remuneration packages and policies 
applicable to the Chief Executive Officer and the Executive Management Team.  
 
Nominations Committee 
The Nominations Committee consists of two Directors and meets as required.  The purpose of this committee is 
to review nominations of Directors and make recommendations to the Board and to the Members. 
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Directors’ report continues... 
 
Directors’ attendance at meetings July 2020 to June 2021 
 
 

 
 
 
 
Principal Activities 
The principal activities of Western Operations during the financial year were the provision of aeromedical health 
services to people travelling, working and living in remote and regional Western Australia. 
 
The company’s objectives are to expand the range, reach and quantity of primary health services, and to improve 
health outcomes for people transported by RFDS aircraft and crews and for people consulted by phone or in person 
at RFDS clinics. 
 
In the short term, Western Operations aims to improve performance in emergency services in terms of response 
times and to increase capacity by way of staff and aircraft in order to meet the ongoing high level of demand for 
patient evacuation. The short term objectives for primary health care are to ensure that clinic services and health 
programs are delivered efficiently and cost effectively.  Management of expenditure that is subject to foreign 
exchange or pricing risk such as aviation fuel, is achieved with competitive national contracts for supply and 
ongoing monitoring and control. We are committed to our people and in order to achieve our objectives the 
company must be financially sustainable and able to fund our strategic health priorities. 
 
The following information demonstrates the level of activity: 
 

 2020-21 2019-20 
Patients Transported & Treated   
Primary Evacuations 1,835 1,734 
Early Evacuations – for COVID-19 testing 1 20 
Inter-hospital Transfers 8,040 7,121 
Repatriations on emergency aircraft 227 158 
Total Patients Transported 10,103 9,033 
   
COVID-19 vaccine clinics 41 - 
Total Clinics Held (excluding COVID-19 vaccine clinics) 2,549 2,306 
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Directors’ report continues... 
 
Operating Results 
Western Operations made an operating Surplus of $10,435,155 with $4,496,093 of non-operating revenue from 
capital grants received in the financial year.   
 
After Balance Date Events 
No matters or circumstances have arisen since the end of the financial year which significantly affected, or may 
significantly affect, the operations of the Company, the results of those operations, or the state of affairs of the 
Company in future financial years. 
 
Members’ Guarantee 
The Company is incorporated under the Corporations Act 2001 and is a company limited by guarantee.  If the 
Company is wound up, the constitution states that each member is required to contribute a maximum of $10 each 
toward meeting any outstanding obligations of the entity.  At 30 June 2021, the total amount that members of the 
Company are liable to contribute if the Company is wound up is $1,070, (2020: $1,180). 
 
Review of Operations 
Please refer to the Chairman’s Message. 
 
Auditor’s Independence Declaration 
A copy of the auditor’s independence declaration as required under section 307C of the Corporations Act 2001 is 
set out on page 13 and forms part of this report. 
 
Signed in accordance with a resolution of the Board of Directors:  
 
 
 

 
______________________ 
Sam Walsh AO  
Chairman 
   
Date:     17 September 2021 
 Perth, Western Australia
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INDEPENDENT AUDITOR'S REPORT 

 

To the members of Royal Flying Doctor Services of Australia (Western Operations) 

 
Report on the Audit of the Financial Report 
Opinion  

We have audited the financial report of Royal Flying Doctor Services of Australia (Western 
Operations) (the registered entity), which comprises the statement of financial position as at 30 
June 2021, the statement of profit or loss and other comprehensive income, the statement of 
changes in equity and the statement of cash flows for the year then ended, and notes to the 
financial report, including a summary of significant accounting policies, and the directors’ 
declaration. 

In our opinion the accompanying financial report of Royal Flying Doctor Services of Australia 
(Western Operations), is in accordance with Division 60 of the Australian Charities and Not-for-
profits Commission Act 2012, including:  

(i) Giving a true and fair view of the Company’s financial position as at 30 June 2021 and of 
its financial performance for the year then ended; and  

(ii) Complying with Australian Accounting Standards to the extent described in Note 1 and 
Division 60 of the Australian Charities and Not-for-profits Commission Regulation 2013. 

Basis for opinion  

We conducted our audit in accordance with Australian Auditing Standards.  Our responsibilities 
under those standards are further described in the Auditor’s responsibilities for the audit of the 
Financial Report section of our report.  We are independent of the Company in accordance with 
the auditor independence requirements of the Australian Charities and Not-for-profits 
Commission Act 2012 (ACNC Act) and the ethical requirements of the Accounting Professional 
and Ethical Standards Board’s APES 110 Code of Ethics for Professional Accountants (including 
Independence Standards) (the Code) that are relevant to our audit of the financial report in 
Australia. We have also fulfilled our other ethical responsibilities in accordance with the Code. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a 
basis for our opinion.  

Emphasis of matter – Basis of accounting  

We draw attention to Note 1 to the financial report, which describes the basis of accounting. 
The financial report has been prepared for the purpose of fulfilling the Company’s financial 
reporting responsibilities under the ACNC Act. As a result, the financial report may not be 
suitable for another purpose. Our opinion is not modified in respect of this matter. 

 
 

 
BDO Audit (WA) Pty Ltd ABN 79 112 284 787 is a member of a national association of independent entities which are all members of BDO Australia Ltd ABN 77 050 
110 275, an Australian company limited by guarantee. BDO Audit (WA) Pty Ltd and BDO Australia Ltd are members of BDO International Ltd, a UK company 
limited by guarantee, and form part of the international BDO network of independent member firms. Liability limited by a scheme approved under Professional 
Standards Legislation. 
 
 

Tel: +61 8 6382 4600 
Fax: +61 8 6382 4601 
www.bdo.com.au 

 

38 Station Street 
Subiaco, WA 6008 
PO Box 700 West Perth WA 6872 
Australia 
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Responsibilities of responsible entities for the Financial Report  
The directors of the Company are responsible for the preparation of the financial report that 
gives a true and fair view and have determined that the basis of preparation described in Note 1 
to the financial report is appropriate to meet the requirements of the ACNC Act and the needs 
of the members. The directors’ responsibility also includes such internal control as the directors 
determine is necessary to enable the preparation of a financial report that gives a true and fair 
view and is free from material misstatement, whether due to fraud or error.  

In preparing the financial report, the directors are responsible for assessing the Company’s 
ability to continue as a going concern, disclosing, as applicable, matters relating to going 
concern and using the going concern basis of accounting unless the directors either intend to 
liquidate the Company or to cease operations, or have no realistic alternative but to do so.  

Auditor’s responsibilities for the audit of the Financial Report  

Our objectives are to obtain reasonable assurance about whether the financial report as a whole 
is free from material misstatement, whether due to fraud or error, and to issue an auditor’s 
report that includes our opinion.  Reasonable assurance is a high level of assurance, but is not a 
guarantee that an audit conducted in accordance with the Australian Auditing Standards will 
always detect a material misstatement when it exists.  Misstatements can arise from fraud or 
error and are considered material if, individually or in the aggregate, they could reasonably be 
expected to influence the economic decisions of users taken on the basis of this financial report.  

A further description of our responsibilities for the audit of the financial report is located at the 
Auditing and Assurance Standards Board website (http://www.auasb.gov.au/Home.aspx) at:  
http://www.auasb.gov.au/auditors_responsibilities/ar4.pdf 
This description forms part of our auditor’s report. 

 
BDO Audit (WA) Pty Ltd 
 

 

 

 

 

Glyn O’Brien 

Director 
 
Perth, 17 September 2021 
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DIRECTORS’ DECLARATION 
 

 
 

 

The Directors of Royal Flying Doctor Service of Australia (Western Operations) declare that: 

  

1. In the Directors’ opinion, the financial statements and notes, are in accordance with the Corporations Act 
2001 and Australian Charities and Not-for-profits Commission Act 2012 and; 

   

a. comply with Accounting Standards and Division 60 of the Australian Charities and Not-for-profits 
Commission Regulations 2013; and 

   

               b. give a true and fair view of the financial position as at 30 June 2021 and of the performance                                     

           of the Company for the year ended on that date. 

 

2. In the Directors’ opinion there are reasonable grounds to believe that the Company will be able to pay its 
debts as and when they become due and payable. 

 

3. In the Directors’ opinion, the financial statements and notes are prepared in compliance with International 
Financial Reporting Standards and Interpretations adopted by the International Accounting Standards Board, 
as described in Note 1. 

 

This declaration is made in accordance with a resolution of the Board of Directors. 

 

 

 

 

 
______________________ 
Sam Walsh AO  
Chairman 
   
Date:     17 September 2021 
 Perth, Western Australia 
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DECLARATION OF INDEPENDENCE BY GLYN O'BRIEN TO THE BOARD OF DIRECTORS OF ROYAL 
FLYING DOCTOR SERVICES OF AUSTRALIA (WESTERN OPERATIONS) 

 

As lead auditor of Royal Flying Doctor Services of Australia (Western Operations) for the year 
ended 30 June 2021, I declare that, to the best of my knowledge and belief, there have been: 
 
1. No contraventions of the auditor independence requirements of section 60-40 of the 

Australian Charities and Not-for-profit Commission Act 2012 in relation to the audit; and 

2. No contraventions of any applicable code of professional conduct in relation to the audit. 

 

This declaration is in respect of Royal Flying Doctor Services of Australia (Western Operations) 
during the period. 

 
 

 

 

 

 

Glyn O’Brien 

Director 
 
BDO Audit (WA) Pty Ltd 
Perth, 17 September 2021 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
BDO Audit (WA) Pty Ltd ABN 79 112 284 787 is a member of a national association of independent entities which are all members of BDO Australia Ltd ABN 77 050 110 275, an 
Australian company limited by guarantee. BDO Audit (WA) Pty Ltd and BDO Australia Ltd are members of BDO International Ltd, a UK company limited by guarantee, and form 
part of the international BDO network of independent member firms. Liability limited by a scheme approved under Professional Standards Legislation. 

 

Tel: +61 8 6382 4600 
Fax: +61 8 6382 4601 
www.bdo.com.au 

 

38 Station Street 
Subiaco, WA 6008 
PO Box 700 West Perth WA 6872 
Australia 
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STATEMENT OF COMPREHENSIVE INCOME 
 

FOR THE FINANCIAL YEAR ENDED 30 JUNE 2021 
 
 

 
 
 
 
 
 
 
 
 

The accompanying notes form part of the Financial Statements. 
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STATEMENT OF FINANCIAL POSITION 
 

AS AT 30 JUNE 2021 
 
 
 

 
 
 

 
 
 
 
 
 
 

The accompanying notes form part of the Financial Statements. 
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STATEMENT OF CHANGES IN EQUITY 
 

FOR THE FINANCIAL YEAR ENDED 30 JUNE 2021 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The accompanying notes form part of the Financial Statements.



 
 

 
  Page 16 of 40 

 
STATEMENT OF CASH FLOWS 

 
FOR THE FINANCIAL YEAR ENDED 30 JUNE 2021 

 
 

 
 
 

 
 

 
 
 
 
 
 
 
 
 
 

The accompanying notes form part of the Financial Statements.
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Notes to the Financial Statements for the Financial Year ended 30 June 2021 

 
1 STATEMENT OF SIGNIFICANT ACCOUNTING POLICIES 
 
This financial report is for Royal Flying Doctor Service of Australia (Western Operations), referred to as “Western 
Operations” or “the Company”, as an individual entity, incorporated and domiciled in Australia, and is a public company 
limited by guarantee. The principal activities of the Company are described in the Directors’ Report. 
 
Basis of Preparation 
The financial report is a general purpose financial report that has been prepared in accordance with Australian Charities 
and Not-for-profits Commissions Act 2012 and Australian Accounting Standards, including Australian Accounting 
Interpretations, other authoritative pronouncements of the Australian Accounting Standards Board (“AASB”) and the 
Corporations Act 2001. For the purposes of preparing the Financial Statements, Western Operations is a not-for-profit 
entity. 
 
The accounting policies detailed below have been consistently applied to all of the years presented unless otherwise 
stated.  The financial report has been prepared on an accruals basis and is based on historical costs, modified, where 
applicable, by the measurement at fair value of selected non-current assets, financial assets and financial liabilities. 
 
New or amended Accounting Standards and Interpretations adopted 
 
The entity has adopted all of the new or amended Accounting Standards and Interpretations issued by the Australian 
Accounting Standards Board ('AASB') that are mandatory for the current reporting period. 
Any new or amended Accounting Standards or Interpretations that are not yet mandatory have not been early 
adopted. 
 
Standards and Interpretations not yet adopted. 
 
Any new, revised or impending Accounting Standards or Interpretations that are not yet mandatory have not been 
early adopted. 

 
Other than the above, the Directors have determined there is no material impact of the new and revised standards and 
interpretations on the Company and therefore, no material change is necessary in accounting policies. 
 

 
Statement of Compliance 
The financial report was authorised for issue on 17 September 2021.  The financial report complies with Australian 
Accounting Standards, which include Australian equivalents to International Financial Reporting Standards (AIFRS). 
Compliance with AIFRS ensures that the financial report, comprising the financial statements and notes thereto, complies 
with International Financial Reporting Standards (IFRS). 
 
Accounting Policies 
a) Income Tax 

Due to the nature of its activities, Western Operations has been granted an exemption from the payment of 
income tax under Division 50 of the Income Tax Assessment Act 1997. 

 
b) Inventories 

Inventories are measured at cost, adjusted when applicable for any loss of service potential.  Inventories acquired 
at no cost, or for nominal consideration are valued at the current replacement cost as at the date of acquisition. 
 

c) Aircraft, property, plant & equipment 
Aircraft 
Aircraft are stated at their fair value based on periodic, but at least triennial, valuations by the board, less 
subsequent depreciation.  In determining the fair value, the board will consider utilising all information at its 
disposal, which could include independent, external valuations, evidence available to the board in relation to 
current market values, and any other relevant information.   
 
Fair value is determined by reference to market-based evidence, which is the amount for which the assets could 
be exchanged between a knowledgeable willing buyer and a knowledgeable willing seller in an arm’s length 
transaction as at the valuation date. 
 
Increases in the carrying amount arising on revaluation of aircraft are credited to a revaluation reserve in equity.  
Decreases that offset previous increases of the same class of assets are charged against the revaluation reserve 
directly in equity; all other decreases are charged to the statement of comprehensive income.   
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Notes to the Financial Statements for the Financial Year ended 30 June 2021 
 

 
Any accumulated depreciation at the date of revaluation is eliminated against the gross carrying amount of the 
asset and the net amount is restated to the revalued amount of the asset.  Aircraft that have been contributed 
at no cost, or for nominal cost are valued at the fair value of the asset at the date they are acquired. 
 
Rotable Assets 
Rotable assets are stated at their fair value based on periodic, but at least triennial, valuations by the board.  In 
determining the fair value, the board will consider utilising all information at its disposal, which could include 
independent, external valuations, evidence available to the board in relation to current market values, and any 
other relevant information. 
 
Rotable assets comprise major aircraft components and their fair value is determined by reference to market-
based evidence, which is the amount for which the assets could be exchanged between a knowledgeable willing 
buyer and a knowledgeable willing seller in an arm’s length transaction as at the valuation date. 
 
Increases in the carrying amount arising on revaluation of rotable assets are credited to a revaluation reserve in 
equity.  Decreases that offset previous increases of the same class of assets are charged against the revaluation 
reserve directly in equity; all other decreases are charged to the statement of comprehensive income.   

 
Property 
Freehold land and buildings are stated at their fair value based on periodic, but at least triennial, valuations by 
the board, less subsequent depreciation for buildings. In determining the fair value, the board will consider 
utilising all information at its disposal, which could include independent, external valuations, evidence available 
to the board in relation to current market values, and any other relevant information.   
 
Fair value is determined by reference to market-based evidence, which is the amount for which the assets could 
be exchanged between a knowledgeable willing buyer and a knowledgeable willing seller in an arm’s length 
transaction as at the valuation date. 
  
Increases in the carrying amount arising on revaluation of land and buildings are credited to a revaluation reserve 
in equity.  Decreases that offset previous increases of the same class of assets are charged against the revaluation 
reserve directly in equity; all other decreases are charged to the statement of comprehensive income.   
 
Any accumulated depreciation at the date of revaluation is eliminated against the gross carrying amount of the 
asset and the net amount is restated to the revalued amount of the asset. Freehold land and buildings that have 
been contributed at no cost, or for nominal cost are valued at the fair value of the asset at the date they are 
acquired. 
 

 Plant and Equipment 
 Plant and equipment are measured on the cost basis less depreciation and impairment losses.  The carrying 

amount of plant and equipment is reviewed annually by Directors to ensure it is not in excess of the recoverable 
amount from these assets. The recoverable amount is assessed on the basis of the expected net cash flows that 
will be received from the assets’ employment and subsequent disposal. The expected net cash flows have been 
discounted to their present values in determining recoverable amounts.  

 
Plant and equipment that have been contributed at no cost, or for nominal cost are valued at the fair value of 
the asset at the date they are acquired. 
 
Depreciation 

 Depreciation is provided on property, plant and equipment, including buildings and capitalised lease assets, but 
excluding land and rotable assets.  Depreciation is calculated on a straight line basis so as to write off the net cost 
of each asset over its expected useful life. 

 
The following estimated useful lives are used in the calculation of depreciation: 

 
  Buildings (Incl. Leasehold Improvements)  10 - 15 years 
  Aircraft – turbo prop  15,000 hours 
  Aircraft – jet   10 years 
  Plant and equipment  5 - 10 years 
  Office equipment  3 years 
  Furniture and Fittings  3 years 
  Motor Vehicles  7 years 
  Software  1 – 2 years 
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Notes to the Financial Statements for the Financial Year ended 30 June 2021 
  

 
The asset’s residual values and useful lives are reviewed, and adjusted if appropriate, at each reporting date. 
An asset’s carrying amount is written down immediately to its recoverable amount if the asset’s carrying 
amount is greater than its estimated recoverable amount.  
 
Gains and losses on disposals are determined by comparing proceeds with the carrying amount.  These gains 
or losses are included in the statement of comprehensive income.  When revalued assets are sold, amounts 
included in the revaluation reserve relating to that asset are transferred to retained earnings.  
 
Impairment of Assets 

 Western Operations assesses at each reporting date whether there is an indication that an asset class may be 
impaired. If any such indication exists, the recoverable amount of the asset class, being the higher of the class 
of asset’s fair value less costs to sell and value-in-use, is compared to the class of asset’s carrying value.  Any 
excess of the class of assets carrying value over its recoverable amount is expensed to the statement of 
comprehensive income.   

 
Where the future economic benefits of the asset class are not primarily dependent upon the class of asset’s 
ability to generate net cash inflows and when Western Operations would, if deprived of the asset class, replace 
its remaining future economic benefits, value-in-use is determined to be the depreciated replacement cost of 
an asset class. 

 
Where it is not possible to estimate the recoverable amount of an assets class, Western Operations estimates 
the recoverable amount of the cash-generating unit to which the class of assets belongs. 

 
d) Employee Benefits 
 Provision is made for Western Operations’ liability for employee benefits arising from services rendered by 

employees to reporting date. Employee benefits that are expected to be settled within one year have been 
measured at the amounts expected to be paid when the liability is settled, plus related on-costs. Employee 
benefits payable later than one year have been measured at the net present value of expected future 
payments. 

  
e) Comparative Figures 

Comparative figures are, where appropriate, reclassified so as to be comparable with the figures presented for 
the current financial year. 
    

f) Cash and Cash Equivalents 
 Cash and cash equivalents includes cash on hand, deposits held at-call with banks, other short-term highly 

liquid investments with original maturities of three months or less, and bank overdrafts. 
 
g) Foreign Currency 
 All foreign currency transactions during the financial year have been brought to account using the exchange 

rate in effect at the date of the transaction.  Foreign currency monetary items at reporting date are translated 
at the exchange rate existing at that date. Exchange differences are brought to account in the statement of 
comprehensive income in the period in which they arise except where deferred in equity as a qualifying cash 
flow or net investment hedge.  Exchange differences arising on the translation of non-monetary items are 
recognised directly in equity, otherwise the exchange difference is recognised in the statement of 
comprehensive income.    

 
h) Financial Instruments 
 
 Recognition and Initial Measurement  

 Financial assets and financial liabilities are recognised when the Company becomes a party to the contractual 
provisions of the financial instrument. 

Financial assets are derecognised when the contractual rights to the cash flows from the financial asset expire, 
or when the financial asset and substantially all the risks and rewards are transferred. 

A financial liability is derecognised when it is extinguished, discharged, cancelled or expires. 
 
 Classification and initial measurement of financial assets 

Except for those trade receivables that do not contain a significant financing component and are measured at 
the transaction price in accordance with AASB 15, all financial assets are initially measured at fair value 
adjusted for transaction costs (where applicable).  
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For the purpose of subsequent measurement, financial assets, other than those designated and effective as 
hedging instruments, are classified into the following categories: 

 amortised cost 
 fair value through profit or loss (FVTPL) 
 equity instruments at fair value through other comprehensive income (FVOCI) 
 debt instruments at fair value through other comprehensive income (FVOCI) 

 
All income and expenses relating to financial assets that are recognised in profit or loss are presented within 
finance costs, finance income or other financial items, except for impairment of trade receivables which is 
presented within other expenses.  
The classification is determined by both: 

 the entity’s business model for managing the financial asset 
 the contractual cash flow characteristics of the financial asset. 

 
All income and expenses relating to financial assets that are recognised in profit or loss are presented within 
finance costs, finance income or other financial items, except for impairment of trade receivable which is 
presented within other expenses. 

  
 Subsequent measurement of financial assets 
 

Financial assets at amortised cost 

Financial assets are measured at amortised cost if the assets meet the following conditions (and are not 
designated as FVTPL): 

 they are held within a business model whose objective is to hold the financial assets to collect its 
contractual cash flows 

 the contractual terms of the financial assets give rise to cash flows that are solely payments of 
principal and interest on the principal amount outstanding. 

After initial recognition, these are measured at amortised cost using the effective interest method. 

Discounting is omitted where the effect of discounting is immaterial. The Company’s cash and cash equivalents, 
trade and most other receivables fall into this category of financial instruments as well as listed bonds that 
were previously classified as held-to-maturity under IAS 39. 

  

Financial assets at fair value through profit or loss (FVTPL) 

Financial assets that are held within a different business model other than ‘hold to collect’ or ‘hold to collect 
and sell’ are categorised at fair value through profit and loss. Further, irrespective of business model financial 
assets whose contractual cash flows are not solely payments of principal and interest are accounted for at 
FVTPL. All derivative financial instruments fall into this category, except for those designated and effective as 
hedging instruments, for which the hedge accounting requirements apply. 

The category also contains an equity investment. The Company accounts for the investment at FVTPL and did 
not make the irrevocable election to account for the investment in unlisted and listed equity securities at fair 
value through other comprehensive income (FVOCI). The fair value was determined in line with the 
requirements of AASB 9, which does not allow for measurement at cost. 

Assets in this category are measured at fair value with gains or losses recognised in profit or loss. 
 

The fair values of financial assets in this category are determined by reference to active market transactions or 
using a valuation technique where no active market exists. 

 
Equity instruments at fair value through other comprehensive income (Equity FVOCI)  
 Investments in equity instruments that are not held for trading are eligible for an irrevocable election at 
inception to be measured at FVOCI.  
Under Equity FVOCI, subsequent movements in fair value are recognised in other comprehensive income and 
are never reclassified to profit or loss.  
Dividend from these investments continue to be recorded as other income within the profit or loss unless the 
dividend clearly represents return of capital.  
This category includes unlisted equity securities that were previously classified as ‘available-for-sale’ under 
AASB 139.  

 Any gains or losses recognised in other comprehensive income (OCI) are not recycled upon derecognition of 
the asset.  
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Debt instruments at fair value through other comprehensive income (Debt FVOCI)  

Financial assets with contractual cash flows representing solely payments of principal and interest and held 
within a business model of collecting the contractual cash flows and selling the assets are accounted for at debt 
FVOCI. 

 

The Company accounts for financial assets at FVOCI if the assets meet the following conditions: 

 they are held under a business model whose objective it is to “hold to collect” the associated cash 
flows and sell financial assets; and 

 the contractual terms of the financial assets give rise to cash flows that are solely payments of 
principal and interest on the principal amount outstanding. 

Any gains or losses recognised in other comprehensive income (OCI) will be recycled upon derecognition of the 
asset. 

 Impairment of financial assets 
 AASB 9’s impairment requirements use more forward-looking information to recognise expected credit losses 
– the ‘expected credit loss (ECL) model’. This replaced AASB 139’s ‘incurred loss model’.  
Instruments within the scope of the new requirements included loans and other debt-type financial assets 
measured at amortised cost and FVOCI, trade receivables, contract assets recognised and measured under 
AASB 15 and loan commitments and some financial guarantee contracts (for the issuer) that are not measured 
at fair value through profit or loss.  
 
Recognition of credit losses is no longer dependent on the Group first identifying a credit loss event. Instead 
the Company considers a broader range of information when assessing credit risk and measuring expected 
credit losses, including past events, current conditions, reasonable and supportable forecasts that affect the 
expected collectability of the future cash flows of the instrument.  
In applying this forward-looking approach, a distinction is made between: 

 financial instruments that have not deteriorated significantly in credit quality since initial 
recognition or that have low credit risk (‘Level 1’) and 

 financial instruments that have deteriorated significantly in credit quality since initial recognition 
and whose credit risk is not low (‘Level 2’) 

 ‘Level 3’ would cover financial assets that have objective evidence of impairment at the reporting 
date. 

‘12-month expected credit losses’ are recognised for the first category while ‘lifetime expected credit losses’ 
are recognised for the second category.  
Measurement of the expected credit losses is determined by a probability-weighted estimate of credit losses 
over the expected life of the financial instrument.  
 
Trade and other receivables and contract assets  
The Company makes use of a simplified approach in accounting for trade and other receivables as well as 
contract assets and records the loss allowance as lifetime expected credit losses. These are the expected 
shortfalls in contractual cash flows, considering the potential for default at any point during the life of the 
financial instrument. In calculating, the Company uses its historical experience, external indicators and 
forward-looking information to calculate the expected credit losses using a provision matrix.  
The Company assess impairment of trade receivables on a collective basis as they possess shared credit risk 
characteristics they have been grouped based on the days past due. 
  
Classification and measurement of financial liabilities  
The Company’s financial liabilities include borrowings, trade and other payables and derivative financial 
instruments.  
Financial liabilities are initially measured at fair value, and, where applicable, adjusted for transaction costs 
unless the Group designated a financial liability at fair value through profit or loss.  
 
Subsequently, financial liabilities are measured at amortised cost using the effective interest method except 
for derivatives and financial liabilities designated at FVTPL, which are carried subsequently at fair value with 
gains or losses recognised in profit or loss (other than derivative financial instruments that are designated and 
effective as hedging instruments).  
All interest-related charges and, if applicable, changes in an instrument’s fair value that are reported in profit 
or loss are included within finance costs or finance income.  
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Derivative financial instruments and hedge accounting 

The Company applies the new hedge accounting requirements in IFRS 9 prospectively. On adoption of AASB 9, 
all hedging relationships that were hedging relationships under AASB 139 at the 30 June 2018 reporting date 
met the AASB 9’s criteria for hedge accounting at 1 July 2019 and were therefore regarded as continuing 
hedging relationships. 

 

Derivative financial instruments are accounted for at fair value through profit and loss (FVTPL) except for 
derivatives designated as hedging instruments in cash flow hedge relationships, which require a specific 
accounting treatment. To qualify for hedge accounting, the hedging relationship must meet all of the following 
requirements: 

 there is an economic relationship between the hedged item and the hedging instrument 

 the effect of credit risk does not dominate the value changes that result from that economic 
relationship 

 the hedge ratio of the hedging relationship is the same as that resulting from the quantity of the 
hedged item that the entity actually hedges and the quantity of the hedging instrument that the 
entity actually uses to hedge that quantity of hedged item. 

 

For the reporting periods under review, the Company has designated certain forward currency contracts as 
hedging instruments in cash flow hedge relationships. These arrangements have been entered into to mitigate 
foreign currency exchange risk arising from certain highly probable sales transactions denominated in foreign 
currency. 

All derivative financial instruments used for hedge accounting are recognised initially at fair value and reported 
subsequently at fair value in the statement of financial position. 

To the extent that the hedge is effective, changes in the fair value of derivatives designated as hedging 
instruments in cash flow hedges are recognised in other comprehensive income and included within the cash 
flow hedge reserve in equity. Any ineffectiveness in the hedge relationship is recognised immediately in profit 
or loss. 

At the time the hedged item affects profit or loss, any gain or loss previously recognised in other comprehensive 
income is reclassified from equity to profit or loss and presented as a reclassification adjustment within other 
comprehensive income. However, if a non-financial asset or liability is recognised as a result of the hedged 
transaction, the gains and losses previously recognised in other comprehensive income are included in the 
initial measurement of the hedged item. 

If a forecast transaction is no longer expected to occur, any related gain or loss recognised in other 
comprehensive income is transferred immediately to profit or loss. If the hedging relationship ceases to meet 
the effectiveness conditions, hedge accounting is discontinued and the related gain or loss is held in the equity 
reserve until the forecast transaction occurs. 

 
 i) Revenue Recognition 
 
 Revenue from contracts with customers: 
 Revenue is recognised at an amount that reflects the consideration to which the Company is expected to be 

entitled in exchange for transferring goods or services to a customer. For each contract with a customer, the 
Company; identifies the contract with a customer; identifies the performance obligations in the contract; 
determines the transaction price which takes into account estimates of variable consideration and the time 
value of money; allocates the transaction price to the separate performance obligations on the basis of the 
relative stand-alone selling price of each distinct good or service to be delivered; and recognizes revenue when 
or as each performance obligation is satisfied in a manner that depicts the transfer to the customer of the 
goods or services promised.   

  
 Variable consideration within the transaction price, if any reflects concessions provided to the customer such 

as discounts, rebates and refunds, any potential bonuses receivable from the customer and any other 
contingent events. Such estimates are determined using either the ‘expected value’ or ‘most likely amount’ 
method. The measurement of variable consideration is subject to a constraining principle whereby revenue will 
only be recognised to the extent that it is highly probable that a significant reversal in the amount of cumulative 
revenue recognised will not occur. The measurement constraint continues until the uncertainty associated with 
the variable consideration s subsequently resolved. Amounts received that are subject to the constraining 
principle are recognised as a refund liability. 

 
 Sales revenue: 
 Events, fundraising and raffles are recognised when received or receivable. 
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Donations, Fundraising Revenue and Bequests: 

 Donations, fundraising revenue and bequests are recognised as revenue when received unless they are 
designated for a specific purpose, where they are carried forward as deferred revenue in the statement of 
financial position. 

 
Revenue from Grants: 

  
AASB 120 Accounting for Government Grants and Disclosure of Government Assistance 
 
The Company has adopted AASB 120 from 1 July 2018. Government grants, including non-monetary grants at 
fair value, shall not be recognised until there is a reasonable assurance that: 

 the entity will comply with the conditions attaching to the grants, and 
 the grants will be received. 

The receipt of funds does not of itself provide conclusive evidence that the conditions attaching to the grant 
have been or will be met. Government grants are recognised in profit or loss on a systematic basis over the 
periods in which the entity recognises as expenses the related costs for which the grants are intended to 
compensate; ie. Match income and expenses. 
If the grant relates to expenses or losses already incurred by the entity, or to provide immediate financial 
support to the entity with no future related costs, the income is recognised in the period in which it becomes 
receivable. Grants are recognised at their fair value and after recognition, any related contingent liability or 
contingent asset is treated in accordance with IAS 37 Provisions, Contingent Liabilities and Contingent Assets. 

 
Grant revenue is recognised in profit or loss when the Company satisfies the performance obligations stated 
within the funding agreements.   
 
If conditions are attached to the grant which must be satisfied before the Company is eligible to retain the 
contribution, the grant will be recognised as in the statement of financial position as a liability until those 
conditions are satisfied. 
 
Interest: 

 Interest revenue is recognised as interest accrues using the effective interest method. This is a methods of 
calculating the amortised cost of a financial asset and allocating the interest income over the relevant period 
using the effective interest rate, which is the rate that exactly discounts estimated future cash receipts through 
the expected life of the financial asset to the net carrying amount of the financial asset. 
 
Other Revenue: 
Other revenue is recognised when it is received or when the right to receive payment is established. 
 
Volunteer services: 
The Company has elected not to recognise volunteer services as either revenue or other form of contribution 
received. As such, any related consumption or capitalisation of such resources received is also not recognised. 
 

j) Goods and Services Tax 
 Revenues, expenses and assets are recognised net of the amount of goods and services tax (GST) except: 

 
i. where the amount of GST incurred is not recoverable from the taxation authority, it is recognised as part 

of the cost of acquisition of an asset or as part of an item of expense; or 
 

ii.  for receivables and payables which are recognised inclusive of GST. 
 

The net amount of GST recoverable from, or payable to, the taxation authority is included as part of receivables 
or payables. 
 
Cash flows are presented in the statement of cash flows on a gross basis, except for the GST component of 
investing and financing activities which is disclosed as operating cash flows. 

 
k) Unexpended Grants 

Western Operations receives grant monies to fund projects either for contracted periods of time or for specific 
projects irrespective of the period of time required to complete those projects.  It is the policy of Western 
Operations to treat grant monies as unexpended grants in the statement of financial position where the entity 
is contractually obliged to provide the services in a subsequent financial period to when the grant is received 
or in the case of specific project grants where the project has not been completed. 
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l) Contributions  

Western Operations receives non–reciprocal contributions from the government and other parties for no value 
or a nominal value.  These contributions are recognised at the fair value on the date of acquisition upon which 
time an asset is taken up in the statement of financial position and revenue in the statement of comprehensive 
income. 
 

m) Provisions 
Provisions are recognised when Western Operations has a legal or constructive obligation, as a result of past 
events, for which it is probable that an outflow of economic benefits will result and that outflow can be reliably 
measured. 

 
n) Borrowing Costs 
 Borrowing costs directly attributable to the acquisition, construction or production of assets that necessarily 

take a substantial period of time to prepare for their intended use or sale, are added to the cost of those assets, 
until such time as the assets are substantially ready for their intended use or sale.   All other borrowing costs 
are recognised in expenditure in the period in which they are incurred. 

 
 
o) Economic Dependence 

Western Operations is dependent on both the Federal and State Government for the majority of its revenue 
used to fund operations.  At the date of this report the Board of Directors has no reason to believe that this 
support will not continue. 

 
p)  Critical Accounting Estimates and Judgements 
 The Directors evaluate estimates and judgments incorporated into the financial report based on historical 

knowledge and best available current information. Estimates assume a reasonable expectation of future events 
and are based on current trends and economic data, obtained both externally and within Western Operations. 

 
Impairment 
Western Operations assesses impairment at each reporting date by evaluating conditions specific to the 
Company that may lead to impairment of assets. Where an impairment trigger exists, the recoverable amount 
of the asset is determined.  
 
Useful life of depreciable assets 
Western Operations evaluates the useful life of assets, according to the type of asset, manufacturer's 
recommendations, annual utilisation and experience in maintaining and operating the asset under conditions 
specific to the Company. 
The engine and airframe components of aircraft-turbo prop have materially different useful lives and are 
effectively accounted for as separate assets, and are separately depreciated using an activity based method of 
calculated hours flown. 
The engine and airframe components of aircraft-jet have been assessed as having a 10 year useful life based 
on industry averages. 
 

 Fair value of financial instruments 
 Fair value is determined based on current bid prices for all quoted investments. Valuation techniques are 

applied to determine the fair value for all unlisted securities, including recent arm’s length transactions, 
reference to similar instruments and option pricing models.  

 
Revenue 

  
AASB 15 Revenue from Contracts with Customers 
 
The Company has adopted AASB 15 from 1 July 2019. The standard provides a single comprehensive model 
for revenue recognition. The core principle of the standard is that an entity shall recognise revenue to depict 
the transfer of promised goods or services to customers at an amount that reflects the consideration to 
which the entity expects to be entitled in exchange for those goods or services. The standard introduced a 
new contract based revenue recognition model with a measurement approach that is based on an allocation 
of the transaction price. This is described further in the accounting policies below. Credit risk is presented 
separately as an expense rather than adjusted against revenue. Contracts with customers are presented in an 
entity’s statement of financial position as a contract liability, a contract asset, or a receivable, depending on 
the relationship between the entity’s performance and the customer’s payment. Customer acquisition costs 
and costs to fulfil a contract can, subject to certain criteria, be capitalised as an asset and amortised over a 
contract period. 
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AASB 1058 Income of Not-for-Profit Entities 
 
The Company has adopted AASB 1058 from 1 July 2019. The standard replaces AASB 1004 ‘Contributions’ in 
respect to income recognition requirements for not-for-profit entities. The timing of income recognition under 
AASB 1058 is dependent upon whether the transaction gives rise to a liability or other performance obligation 
at the time of receipt. 
Income under the standard is recognised where: an asset is received in a transaction, such as by way of grant, 
bequest or donation; there has either been no consideration transferred, or the consideration paid is 
significantly less than the assets fair value; and where the intention is to principally enable the entity to further 
its objectives. For transfers of financial assets to the entity which enable it to acquire or construct a 
recognisable non-financial asset, the entity must recognise a liability amounting to the excess of the fair value 
of the transfer received over any related amounts recognised.  

 
Related amounts recognised may relate to contributions by owners, AASB 15 revenue or contract liability 
recognised, lease liabilities in accordance with AASB 16, financial instruments in accordance with AASB9, or 
provisions in accordance with AASB 137. The liability is brought to account as income over the period in which 
the entity satisfies its performance obligation. If the transaction does not enable the entity to acquire or 
construct a recognisable non-financial asset to be controlled by the entity, then any excess of the initial carrying 
amount of the recognise asset over the related amounts is recognised as income immediately. Where the fair 
value of volunteer services received can be measured, a private sector not-for-profit entity can elect to 
recognise the value of those services as an asset where asset recognition criteria are met or otherwise 
recognised the value as an expense. 
 

 
Revenue that is recosgnised under AASB 15 Revenue from Contracts with Customers arises mainly from the 
provision of Government contracts. To determine whether to recognise revenue, a 5-step approach is applied: 

 
 Step 1: Identify the contract(s) with a customer. 
 Step 2: Identify the performance obligations in the contract 
 Step 3: Determine the transaction price. 
 Step 4: Allocate the transaction price to the performance obligations in the contract. 
 Step 5: Recognise revenue when (or as) the entity satisfies a performance obligation. 

 
Revenue recognised is based on the delivery of performance obligations and on assessment of when control is 
transferred. The Company must determine the amount of revenue and related balance sheet items to 
recognise based on a number of assumptions. 
 
Revenue is recognised either when the performance obligation has been performed (‘point in time’ 
recognition) or as control of the performance obligations is transferred to the Company (‘over time’ 
recognition). 
 
The transaction price is the amount to which the Company expects to be entitled and has rights to under the 
contract, net of any discounts, subsidies and concessions. Once a transaction price is determine, it is allocated 
to the identified performance obligation and revenue is recognize when (or as) those performance obligations 
are satisfied. 
 
The Company recognises contract liabilities for consideration received in respect of unsatisfied performance 
obligations and reports these amounts as deferred revenue in the statement of financial position. 
 
Revenue with no performance obligations is recognised in accordance with AASB 1058 Income of Not-for-Profit 
Entities, and arises mainly from grants, donations and bequests. Grant revenue is recognised when the 
Company obtains control of the grant. If conditions are attached to the grant which must be satisfied before it 
is eligible to receive the contribution, the recognition of the grant as revenue is deferred until those conditions 
are met. 
 
Donations and bequests are recognised as and when received. 
Interest revenue is recognised on a proportional basis taking into account interest rates applicable to financial 
assets. 
 
Contract Assets 

 Contract assets are recognised when the Company has transferred goods or services to the customer but where 
the Company is yet to establish and unconditional right to consideration. Contract assets are treated as financial 
assets for impairment purposes. 
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Contract Liabilities 

 Contract liabilities represent the Company’s obligation to transfer goods or services to a customer and are 
recognised when a customer pays consideration, or when the Company recognises a receivable to reflect its 
unconditional right to consideration (whichever is earlier) before the Company has transferred the goods or 
services to the customer. 

 
Right-of-use assets 

 A right-of-use asset is recognised at the commencement date of a lease. The right-of-use asset is measured at 
cost, which comprises the initial amount of the lease liability, adjusted for, as applicable, any lease payment 
made at or before the commencement date net of any lease incentives received, any initial direct costs 
incurred, and, except where included in the cost of inventories, an estimate of costs expected to be incurred 
for dismantling and removing the underlying asset, and restoring the site or asset. 

  
 Right-of-use assets are depreciated on a straight-line basis over the unexpired period of the lease or the 

estimated useful life of the asset, whichever is shorter. Where the consolidated entity expects to obtain 
ownership of the leased asset at the end of the lease term, the depreciation is over its estimated useful life. 
Right-of-use assets are subject to impairment or adjusted for any remeasurement of lease liabilities.  

  
The Company has elected not to recognise a right-of-use asset and corresponding lease liability for short-term 
leases with terms of 12 months or less and leases of low-value assets. Lease payments on these assets are 
expenses to profit or loss as incurred. 

 
 The Company has used one of the practical expedients contained in AASB 16 Leases in using a single discount 

rate for portfolios of assets with reasonably similar characteristics. This has been done for each of base 
properties, residential properties and motor vehicles. 

 
Lease Liabilities 
AASB 16 Leases 
 
The Company has adopted AASB 16 from 1 July 2019. The standard replaces AASB 117 ‘Leases’ and for lessees 
eliminates the classifications of operating leases and finance leases. Except for short-term leases and leases of 
low-value assets, right-of-use assets and corresponding lease liabilities are recognised in the statement of 
financial position. Straight-line operating lease expense recognition is replaced with a depreciation charge for 
the right-of-use assets (included in operating costs) and an interest expense on the recognised lease liabilities 
(included in finance costs). 
In the earlier periods of the lease, the expenses associated with the lease under AASB 16 will be higher when 
compared to lease expenses under AASB 117. However EBITDA (Earnings Before Interest, Tax, Depreciation 
and Amortisation) results improve as the operating expense is now replaced by interest expense and 
depreciation in profit or loss. For classification within the statement of cash flows, the interest portion is 
disclosed in operating activities and the principal portion of the lease payments are separately disclosed in 
financing activities. For lessor accounting, the standard does not substantially change how a lessor accounts 
for leases. 
 
The impact on the financial performance and position of the Company from the adoption of AASB 16 is 
reflected in notes 10a and 10b. 

  
A lease liability is recognised at the commencement date of a lease. The lease liability is initially recognised at 
the present value of the lease payments to be made over the term of the lease, discounted using the interest 
rate implicit in the lease or, is that rate cannot be readily determined, the Company’s incremental borrowing 
rate. Lease payments comprise of fixed payments less any lease incentives receivable, variable lease payments 
that depend on an index or a rate, amounts expected to be paid under residual value guarantees, exercise price 
of a purchase option when the exercise of the option is reasonably certain to occur, and any anticipated 
termination penalties. The variable lease payments that do not depend on an index or a rate are expensed in 
the period in which they are incurred. 

 
Lease liabilities are measured at amoritsed cost using the effective interest method. The carrying amounts are 
remeasured if there is a change in the following: future lease payments arising from a change in an index or a 
rate used; residual guarantee; lease term; certainty of a purchase option and termination penalties. When a 
lease liability is remeasured, an adjustment is made to the corresponding right-of-use asset, or to profit or loss 
if the carrying amount of the right-of-use asset is fully written down. 

 
q)  Comparative information 

Comparative figures have been adjusted to conform to changes in presentation for the current financial year. 
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2 REVENUE 

 
 
(i) Included in Commonwealth Government and State Government Funding is revenue for the COVID-19 set 
up and response costs. 
(ii) Included in Other Income is revenue from a number of commercial activities for organisations in the 
resource sector for the provision of medical services. 
(iii) During the year, capital contributions were received towards the purchase of a new PC12 aircraft which 
arrived in February 2021. 
 
 
3 SURPLUS 
 

 
  
 
4 KEY MANAGEMENT PERSONNEL COMPENSATION 
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5 REMUNERATION OF AUDITORS 
 

 
 
 

 
 
6 CASH AND CASH EQUIVALENTS 
 

 
 
The weighted average interest rate on cash and cash equivalents was 0.34% (2020: 0.62%). 
These deposits are held at call or with a maturity of only 90 days. 
 
 
7 TRADE AND OTHER RECEIVABLES 
 

 
 
 

(i) Trade receivables and accrued revenue 
The aggregate amount of balances accrued that are identified as owing at balance date was 
$6,232,218 (2020: $6,186,683). 

 
(ii) Expected Credit Losses 

The Company applies the simplified approach to providing for expected credit losses prescribed by 
AASB 9, which permits the use of the lifetime expected loss provision for all accounts receivable. To 
measure the expected credit losses, accounts receivable have been grouped based on shared credit 
risk characteristics and the days past due.  
In determining the loss allowance provision as at 30 June 2021, an expected loss rate of 0% has been 
applied against the gross carrying amount and also incorporate forward-looking information. 
No amounts written off during the year. 
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(iii) Ageing of past due but not impaired receivables 

 

 

(iv) Credit risk 
The Company has no significant concentration of credit risk with respect to any single counterparty 
or entity of counterparties. The main source of credit risk to the Company is considered to relate to 
the class of assets described as “trade receivables and accrued income”. 
The Company always measures the loss allowance for accounts receivables at an amount equal to 
lifetime expected credit loss. The expected credit losses on accounts receivable are estimated using 
a provision matrix by reference to past default experience of the debtor and an analysis of the 
debtor's current financial position, adjusted for factors that are specific to the debtors, general 
economic conditions of the industry in which the debtors operate and an assessment of both the 
current as well as the forecast direction of conditions at the reporting date. 
There has been no change in the estimation techniques used or significant assumptions made during 
the current reporting period. 

 
 
The Company writes off an accounts receivable when there is information indicating that the debtor is in 
severe financial difficulty and there is no realistic prospect of recovery (eg when the debtor has been 
placed under liquidation or has entered into bankruptcy proceedings) or when the trade receivables are 
over two years past due, whichever occurs earlier. None of the accounts receivable that have been 
written off are subject to enforcement activities. 

 
8 INVENTORIES 

 
 
9 FINANCIAL ASSETS  
 
 Non-Current 
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10a  NON-CURRENT ASSETS – RIGHT-OF-USE ASSETS 
 

 
 

 
Additions to the right-of-use assets during the year were $232,962. 
Disposals to the right-of-use assets during the year were $17,445. 
 
The Company leases land and buildings for its offices, hangar and residential accommodation under 
agreements of between one and twenty-five years with, in some cases, options to extend. The leases have 
various escalation clauses. On renewal, the terms of the leases are renegotiated. The Company also leases 
Motor Vehicles under agreements of two to five years. 
 
The Company leases IT equipment under agreement of up to four years. These leases are either short-term 
or low-value, so have been expenses as incurred and not capitalised as right-of-use assets. 
 
 
 
10b  LEASE LIABILITY – RIGHT-OF-USE ASSETS 
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11 AIRCRAFT, PROPERTY, PLANT AND EQUIPMENT 

 

 

(i) The Directors assessed the fair value of all property as at 30 June 2020 in accordance with the 
accounting policy disclosed in Note 1(c) and have resolved that the carrying value at balance date 
equated to the fair value.  

(ii) The Directors assessed the fair value of aircraft as at 30 June 2020 in accordance with the Company’s 
accounting policy disclosed in Note 1(c) and have resolved that the carrying value at balance date 
equated to the fair value.   

(iii) The Directors assessed the fair value of rotable assets as at 30 June 2020 in accordance with the 
accounting policy disclosed in Note 1 (c) and have resolved that the carrying value at balance date 
equated to the fair value. 

(iv) Aircraft with a carrying value of $22,837,184 are secured by a Loan Facility agreement (Note 13). 

In the current year, The Directors have reviewed whether any impairment indicators existed that would 
require any impairment loss to be recorded. Impairment of part of the Broome Base was recognised due to 
the fire in January 2021. Refer to Note 18 for further detail. 
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11a MOVEMENTS IN CARRYING AMOUNTS 

 

(i) In the current year, The Directors have reviewed whether any impairment indicators existed that would 
require any impairment loss to be recorded. Impairment of part of the Broome Base was recognised due to 
the fire in January 2021. Refer to Note 18 for further detail. 

 

 

 

 
12 TRADE AND OTHER PAYABLES  

 
 
(i) Unsatisfied performance obligations 
The aggregate amount of the transaction price allocated to the performance obligations that are identified 
at balance date was $6,100,874. This is expected to be recognised as revenue in the following accounting 
period. 
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13 FINANCIAL LIABILITIES  
 

 
 

 
a) The carrying amount of non-current assets pledged as security are: 

 

 
 

 
b) The terms and conditions of outstanding loans are as follows: 

- Loans for the purchase of aircraft bear interest at a nominal interest rate of 1.39% p.a 
(2020: 1.39%) and have a maturity date of March 2022. 

 
 
14 PROVISIONS 

 
Provision for Long-term Employee Benefits 

A provision has been recognised for employee benefits relating to long service leave for employees.  
Provision is made for employees who have maintained continuous service for over six years and the amount 
provided includes the salary and on-costs attributable to each employee.  In calculating the present value of 
future cash flows in respect of long service leave, the probability of long service leave being taken is based 
upon historical data. 
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15 NOTES TO THE STATEMENT OF CASH FLOWS 

  
(a)  The net cash used in operating activities is reconciled to the surplus for the year as follows: 

 
 

 (b)  For the purposes of the statement of cash flows, cash includes cash on hand and in banks. Cash at the 
end of the year as shown in the statement of cash flows is reconciled to items in the statement of financial 
position as follows: 

 
(c)  Changes in liabilities arising from Financing Activities 
 

 
 
 

16  FINANCIAL INSTRUMENTS 
 

(a)  Financial Risk Management 
The Company’s financial instruments consist mainly of deposits with banks, local money market 
instruments, short-term investments, accounts receivable and accounts payable. 
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(i) Treasury Risk Management 
Senior members of management meet on a regular basis to analyse financial risk exposure and to 
evaluate treasury management strategies in the context of the most recent economic conditions and 
forecasts. 
 

(ii) Financial Risk Exposures and Management 
The main risks the Company is exposed to through its financial instruments are interest rate risk, 
liquidity risk and credit risk. 
 
Interest Rate Risk 
Interest rate risk is managed with a mixture of fixed and floating rate debt.  At 30 June 2021 0% of debt 
is fixed (2020: 0%). 
 
Foreign Currency Risk       
The Company undertakes certain transactions denominated in foreign currency and is exposed to 
foreign currency risk through foreign exchange fluctuations. 
Foreign exchange risk arises from future commercial transactions and recognised financial assets and 
financial liabilities denominated in a currency that is not the entity’s functional currency. The risk is 
measured using sensitivity analysis and cash flow forecasting. 
 
In order to protect against exchange rate movement, the Company has entered into forward exchange 
contracts. These contracts are hedging highly probable forecasted cash flows for the acquisition of 
aircraft. Management has a risk management policy to hedge future foreign currency transactions 
where significant outlay is expected. 
 
The maturity, settlement amounts and the average contractual exchange rates of the Company’s 
outstanding forward foreign exchange contracts at the reporting date were as follows: 
 

 
 
At 30 June 2021, the fair value movement of the forward foreign exchange contracts entered into 
resulted in a loss of $304,504, resulting in a Derivative Financial Instrument as at 30 June 2021 of 
$475,382. 

 
Liquidity Risk 
The Company manages liquidity risk by monitoring forecast cash flows and ensuring that adequate 
unutilised borrowing facilities are maintained. 
 
Credit risk 
Exposure to credit risk relating to financial assets arises from the potential non-performance by 
counterparties of contract obligations that could lead to a financial loss for the Company. 
The Company does not have any material credit risk exposures as its major source of revenue is the 
receipt of Commonwealth, State and Local Government grants in accordance with funding agreements 
which ensures regular funding. 
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Credit risk exposures 
 
The maximum exposure to credit risk by class of recognised financial assets at the end of the reporting 
period is equivalent to the carrying value and classification of those financial assets (net of any 
provisions) as presented in the statement of financial position. 
 
 
Accounts receivable and other debtors that are neither past due nor impaired are considered to be of 
high credit quality. Aggregates of such amounts are detailed at Note 7. 
The Company has no significant concentrations of credit risk exposure to any single counterparty or 
entity of counterparties. Details with respect to credit risk of accounts receivable and other debtors are 
provided in Note 7. 
 
 
Credit risk related to balances with banks and other financial institutions is managed in accordance with 
approved board policy. Such policy requires that surplus funds are only invested with counterparties 
with a Standard & Poor’s rating of at least AA–. 
 
Price risk 
The Company is not exposed to any material commodity price risk. 

 
(b)  Financial Instruments Composition and Maturity Analysis 

The table below reflects the undiscounted contractual settlement terms for financial instruments of a 
fixed period of maturity, as well as managements’ expectations of the settlement period for all other 
financial instruments.  As such, the amounts may not reconcile to the statement of financial position. 

 
Financial Assets 
 

 
 
Financial Liabilities 
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Trade, other payables and provisions are expected to be paid as follows: 
 

 
 
c) Net Fair Values 
 
The net fair values of listed investments have been valued at the quoted market bid price at reporting date 
adjusted for transaction costs expected to be incurred.  No financial assets and financial liabilities are readily 
traded on organised markets in standardised form other than listed investments. 
 
The aggregate net fair values and carrying amounts of financial assets and financial liabilities are disclosed in 
the statement of financial position and in the notes to the financial statements. 
 
Aggregate net fair values and carrying amounts of financial assets and financial liabilities at reporting date: 
 
 

 
The following table provides the fair value measurement hierarchy of the Company’s assets measured at 
fair value: 
 
 

 
 
Sensitivity analysis: 
 
Interest rate risk 
 
The Company has performed a sensitivity analysis relating to its exposure to interest rate risk at reporting 
date.  This sensitivity analysis demonstrates the effect on current year results and equity which could result 
from a change in this risk. 
 
 
 
 
 
 
 
 

Date of 
valuation Total

Quoted prices in 
active markets 

(Level 1)

Significant 
observable 

inputs (Level 2)

Significant 
unobservable 

inputs (Level 3)
$ $ $ $

Equity investments designated 
FVOCI (Note 9) 30/06/2021 94,973 94,973 -                      -                      
Land and buildings (Note 11) 30/06/2020 28,434,579 -                      28,434,579         -                      
Aircraft (Note 11) 30/06/2020 63,544,093 -                      63,544,093         -                      
Rotable assets (Note 11) 30/06/2021 605,496 -                      605,496              -                      

Fair value measurement using:
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As at balance date, the effect on surplus and equity as a result of changes in the interest rate, with all other 
variables remaining constant, would be as follows: 
 

 
 
This sensitivity analysis has been performed on the assumption that all other variables remain unchanged.   
 
Foreign Exchange Risk 
 
As at balance date, the effect on surplus and equity as a result of changes in the U.S. dollar foreign exchange 
rate, with all other variables remaining constant, would be as follows: 
 

 
 
This sensitivity analysis has been performed on the assumption that all other variables remain unchanged.   
 
17      CAPITAL MANAGEMENT  
 
Management controls the capital of the Company to ensure that adequate cash flows are generated to fund 
its activities and that returns from investments are maximised.  The Board ensures that the overall risk 
management strategy is in line with this objective.  Risk management policies are approved and reviewed by 
the Board on a regular basis.  These include credit risk policies and future cash flow requirements. 
 
The Company’s capital consists of financial liabilities, supported by financial assets.  Management effectively 
manages the Company’s capital by assessing the financial risks and responding to changes in these risks and 
in the market.  These responses may include the consideration of debt levels and liquidity.  These indicators 
are reported for the years ended 30 June 2020 and 30 June 2019 respectively: 

 
 
There have been no changes to the strategy adopted by management to control the capital of the Company 
since the previous year.   
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Net working capital is positive as demonstrated in the table below.   
 

 
 

 
18 COMMITMENTS FOR EXPENDITURE 

    
Capital Commitments 
 

Pilatus PC24 Aircraft 
The Company has contracted Pilatus Limited for the delivery of one new aircraft in 2021/22. 
Pricing of all elements of the contract is commercial in confidence. 
 
Broome Base 
In January 2021, parts of the Royal Flying Doctor Service’s Broome base were seriously damaged 
by fire. As a result, fixed assets with a value of $2,109,631 have been written off through the 
Statement of Comprehensive Income. As at 30 June 2021, the insurance claim is in the process of 
being finalised. The insurer has made an initial offer of $1,161,864 as a reimbursement for the 
building damage sustained, which has been recognised as a receivable. As at 30 June 2021, the 
Royal Flying Doctor Service had not settled the claim and is unable to reliably estimate the final 
settlement amount and as a result has not recognised any amount over and above the initial 
settlement offer. 
In addition to the settlement for the fire damage, the insurer has agreed to pay expenses for 
additional hangar space, damaged inventory and equipment. A total of $479,832 has been 
received in respect of these expenses for the year to 30 June 2021. 

 
 

19        CONTINGENT LIABILITIES 
            

There were no contingent liabilities as at reporting date (2020: $nil). 
 
 
20        AFTER BALANCE DATE EVENTS 
 

No matters or circumstances have arisen since the end of the financial year which significantly affected, 
or may significantly affect, the operations of the Company, the results of those operations, or the state 
of affairs of the Company in future financial years. 
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21    RELATED PARTY DISCLOSURES 
    Directors 
    The Directors of RFDS Western Operations during the year were: 
 

Mr Sam Walsh AO 
Prof Fiona Wood AM 
A/Prof Angus Turner  
Mr John Walker 
Mr Saul Harben 
Mr Robert Slocombe  
Ms Joanne Farrell  
Mr Tim Shackleton  
Mr John van Der Wielen  

 
 
22 REMUNERATION OF DIRECTORS 
 

 There was no income received or due and receivable by Directors of the Company in connection 
with the management of the Company and any related body corporate. 

During the year, the Company utilised the services of Clayton Utz for legal advice. Board member 
Saul Harben is a partner of Clayton Utz. Amounts payable to Clayton Utz during the year amounted 
to $139,231.76. Clayton Utz also provided probono advice during the year. 

During the year, the Company utilised the services of the City of Kalgoorlie Boulder for airport 
landing fees, airport lease charges and council rates. Board member John Walker is the CEO of the 
City of Kalgoorlie Boulder. Amounts payable to the City of Kalgoorlie Boulder during the year 
amounted to $113,602.10. The City of Kalgoorlie Boulder also provided a $33,628.05 in donations 
to the Company during the year. 

 
23 GUARANTEE OF MEMBERS 
 

 RFDS Western Operations is a public company limited by guarantee. Each member of the Company 
has undertaken to contribute to the assets of the Company in the event of it being wound up while 
a member or within one year following cessation of membership, for the payment of the debts and 
liabilities of the Company contracted before the cessation of that membership, together with the 
costs, charges and expenses of winding up and for the adjustment of the rights of the contributories 
among themselves, such amount as may be required not exceeding $10. 

 
24 COMPANY DETAILS 
 
 Registered Office 
 3 Eagle Drive 
 Jandakot WA 6164 
 Telephone: (08) 9417 6300 
 Facsimile:   (08) 9417 6308 
 


