Our vision for healthier
& happier Australians.

Strategic Plan 2021-2025




The RFDS Central Operations Strategic Plan
2021-2025 is a plan that positions our patients and
communities in South Australia and the Northern
Territory at the very heart of everything we do.

This patient-centric vision reflects the spirit of our founder, Reverend
John Flynn. Through this plan, we set a path for an ambitious future.

A future that reflects a continued commitment to providing the finest care through
best-practice approaches to emergency and non-emergency treatment.

A future where our patients and communities can access the health services
they need at the right time and in the place they choose.

A future where we make a significant contribution to health equity for people in
rural and remote parts of South Australia and the Northern Territory, closing
the gap in health outcomes.

We know we cannot do this alone. Our genuine and enduring partnerships
with patients, communities, supporters, delivery partners and governments
will be more important than ever.

We will engage respectfully with Aboriginal and Torres Strait Islander people,
respecting their right to self-determination and working as partners in
service delivery.

We recognise the need to continuously improve and innovate in the ways
we work. Technology has the potential to significantly enhance our patient
interactions and improve patient care and experience.

We are uniquely placed to lead healthcare improvements that make a
multi-generational impact on the lives of rural and remote Australians —
and we have a responsibility to do so.

To achieve all of this, our people are fundamental.

Our RFDS staff and volunteers live the purpose of our organisation every
day and we will continue to invest in their professional growth and wellbeing.

The health system and the world around us are evolving rapidly. This plan
lays out our path for adapting to these changes and creating a foundation
for long-term sustainability and success.
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SUPPORTING HEALTHIER AND HAPPIER AUSTRALIANS, NO MATTER WHERE THEY LIVE, WORK AND PLAY
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OUR VISION >

A mantle of health care services for improving and saving lives in rural,
remote and regional South Australia and the Northern Territory.

OUR MISSION >

Providing excellence in aeromedical and primary health care
across South Australia and the Northern Territory.

OUR PROMISE >

The furthest corner. The finest care.

OUR PURPOSE >

To support healthier and happier Australians no matter where they live, work or play.

OUR VALUES >

CARE > INTEGRITY > COLLABORATION > INNOVATION >

We demonstrate We deliver safe, We listen, share and We embrace change

care for our patients, high-quality services communicate as one and strive to provide
people, stakeholders, through demonstrating team to deliver great industry-leading solutions.
communities, and the trust, honesty, and outcomes.

work we do. respect.

Acknowledgement of Country

The RFDS acknowledges the Traditional Owners of Country throughout
Australia and recognises their continuing connection to land, waters and
community. We pay our respects to them and their cultures; and to Elders
past, present and emerging.
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