
Our vision for healthier
& happier Australians.
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AN AMBITIOUS FUTURE >

The RFDS Central Operations Strategic Plan  
2021-2025 is a plan that positions our patients and 
communities in South Australia and the Northern 
Territory at the very heart of everything we do.
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OUR PLAN >
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SUPPORTING HEALTHIER AND HAPPIER AUSTRALIANS, NO MATTER WHERE THEY LIVE, WORK AND PLAY
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EMERGENCY CARE COMMUNITY CARE COLLABORATION
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S Provide best practice emergency 
and non-emergency care and 

transport >

Enable equitable access to  
best practice comprehensive 

community healthcare >

Strengthen collaboration with 
communities and partners >
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S Leading evidence-based emergency 
care, retrieval and repatriation of 

rural and remote Australians by road 
and air, irrespective of distance

Overcoming the barriers to providing 
comprehensive community 

healthcare in rural and remote 
communities and expanding our 
services to areas of unmet need

Working collaboratively with our 
communities, consumers and 

partners to achieve better health 
outcomes for our patients
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SUPPORTING HEALTHIER AND HAPPIER AUSTRALIANS, NO MATTER WHERE THEY LIVE, WORK AND PLAY

OUR PEOPLE INNOVATION

Enable our people to achieve 
their full potential by upholding 

a values-driven culture > 

Create public value through 
innovation and continuous 

improvement > 

Engaging, valuing and developing our 
people in a diverse and supportive 

work environment that enables us to 
deliver extraordinary care

Embracing innovation across the 
organisation to grow excellence in 
patient care and create economic 

value for our communities and 
partners
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Acknowledgement of Country

OUR VISION >

 

OUR MISSION >

 

OUR PROMISE >

OUR PURPOSE >

OUR VALUES >

CARE >
 

 

INTEGRITY >
 

 
 

 

COLLABORATION >

 

INNOVATION >
 
 


